Human Resources System for PEaCE

Regarding Sexual Exploitation and
Abuse Involving Staff Members

In the interest of safeguarding the well-being and integrity of its staff members,
especially in relation to sexual exploitation and abuse, the following system outlines the
Human Resources policies and procedures of PEaCE. This system is designed to
establish clear guidelines, proactive measures, and robust mechanisms for prevention,
reporting, investigation, and appropriate disciplinary action in cases of misconduct.
PEaCE is committed to upholding a culture of respect, accountability, and transparency
in addressing any instances of sexual exploitation and abuse involving staff members.

Recruitment and Selection: PEaCE conducts thorough background checks, including
criminal record and reference checks, for all potential staff members, ensuring that the
organisation has a zero-tolerance policy towards sexual exploitation and abuse.

Code of Conduct: PEaCE has a clear code of conduct that outlines acceptable and
unacceptable behaviours, particularly regarding interactions with children and fellow
staff. All staff members are required to sign and adhere to the code of conduct.

Training and Awareness: PEaCE provides regular training sessions for staff members
on how to identify and report signs of sexual exploitation and abuse. Most staff
members are involved in raising awareness, so the organisation regularly educates
them on its policies and procedures for handling such incidents.

Reporting Mechanisms: Staff members are encouraged to report any concerns or
incidents of sexual exploitation and abuse to the executive director and board members
via confidential email, letter, or other digital platforms. The management and board
members ensure that all reports are taken seriously and investigated promptly and
impartially.

Investigation and Disciplinary Actions: PEaCE has a clear and fair investigative
process in place for addressing allegations of sexual exploitation and abuse involving
staff. The organisation is committed to imposing appropriate actions, including
termination, on staff members found guilty of misconduct.

Support for Victims: PEaCE provides support and assistance to any victims of sexual
exploitation and abuse, including access to counselling services and legal support. It
ensures that victims are protected from further harm and that their confidentiality is
maintained.

Monitoring and Evaluation: The management and board regularly review and assess
the effectiveness of the organisation's policies and procedures in preventing and
addressing sexual exploitation and abuse. PEaCE conducts anonymous staff surveys to
gather feedback on the work environment and whether staff feel safe and supported.

Collaboration and Reporting: The organisation collaborates with law enforcement
agencies and authorities to ensure a coordinated response to allegations of sexual
exploitation and abuse involving staff. It complies with all reporting requirements,
including mandatory reporting laws, and fully cooperates with investigations.



