PEaCE Assistance Mechanism Plan for

Preventing Sexual Exploitation and
Abuse

Protecting Environment and Children Everywhere (PEaCE) is committed to maintaining
a safe and respectful environment that protects all individuals, staff, volunteers, and
beneficiaries from sexual exploitation and abuse. This policy outlines the organisation’s
mechanism for supporting and safeguarding staff, volunteers, and beneficiaries,
ensuring timely and appropriate responses to any suspected or reported cases.

1. Policy Objectives:

« To establish clear and effective mechanisms for preventing sexual exploitation
and abuse.

o To ensure prompt and appropriate assistance for victims.

« To promote a culture of safety, respect, and accountability within PEaCE.

2. Scope:

This policy applies to all staff members, volunteers, contractors, and partners
associated with PEaCE.

3. Prevention Measures:
« Conduct regular training programs for all staff and stakeholders on recognising,
preventing, and responding to sexual exploitation and abuse.

« Enforce strict adherence to codes of conduct that prohibit sexual exploitation and
abuse.

e Implement measures to create a safe and supportive environment for reporting
concerns without fear of retaliation.

4. Reporting Mechanisms:

« Provide channels for anonymous reporting of exploitation and abuse concerns.
This is specified in the PSEA policy and the code of conduct, which all staff,
volunteers, and contractors will agree upon and sign.

o Establish clear and accessible reporting protocols that ensure confidentiality and

prioritise the needs of victims.

5. Response and Referral Flow:
Step 1: Initial Report

« All reports of sexual exploitation and abuse must be immediately reported to the
PSEA focal point (focal point).



« Staff members can also report any concerns or incidents of sexual exploitation
and abuse to the executive director or board members.

« Reports can be submitted via confidential email, letter, or digital platforms.
Additionally, a confidential note can be placed in the box located at the
reception.

Step 2: Preliminary Assessment

o The PSEA focal point conducts a preliminary assessment to determine the
nature and urgency of the report.

Step 3: Immediate Response

o Provide immediate safety and medical support if required, including access to
emergency healthcare.

« Bring the incident to the notice of the executive director and, if necessary, to
the board of directors.

« Notify law enforcement according to the incident's nature.

« Offer psychological support and counselling to affected individuals.

Step 4: Formal Investigation

e An internal investigation is carried out by a specialised committee, ensuring
confidentiality and impartiality.

Step 5: Referral to External Services

« If needed, refer the victim to external legal, medical, or social services for
additional support.

« Collaboration with the Sri Lankan authorities to ensure legal compliance and
justice.

Step 6: Feedback and Improvement

« Review and feedback process after each case to improve the assistance
mechanism continually.

6. Support Services:
e Access to counselling and mental health support for victims.

« Provision of legal advice and assistance.

e Arranged follow-up with affected individuals to ensure continued support and
recovery.

7. Monitoring and Evaluation:
o Regular audits of the assistance mechanism to ensure effectiveness.

e Annual policy review and updates to integrate best practices and legal
standards.



8. Roles and Responsibilities:
e The executive director and Board of Directors are responsible for policy
enforcement and regular review.

o The PSEA focal point is responsible for implementing the policy and responding
to reports.

« Staff, volunteers, and contractors must comply with the codes of conduct and
participate in mandatory training sessions.
9. Communication:
o Disseminate the policy to all staff, partners and stakeholders.
e Ensure the policy and reporting mechanisms are visible and accessible in all
PEaCE locations.
10. Policy Review:

This policy will be reviewed annually to ensure its ongoing relevance and effectiveness,
incorporating stakeholder feedback and adapting to any changes in legal obligations or
organisational needs.



