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Standard Operating Procedures for Preventing and  

Addressing Sexual Exploitation and Abuse 

1. Introduction 

1.1 Purpose:  

The purpose of this Standard Operating Procedure (SOP) is to provide clear guidelines on 

preventing, addressing, and responding to incidents of sexual exploitation and abuse within our 

organisation. These guidelines are in line with the principles and standards set forth in the 

United Nations Secretary-General’s Bulletin on Special Measures for Protection from Sexual 

Exploitation and Sexual Abuse (ST/SGB/2003/13) and subsequent updates. 

1.2 Scope: 

This SOP applies to all staff members, volunteers, contractors, and partners associated with our 

organisation in any capacity. It covers incidents that occur within our workplace, during the 

course of our activities, or involving our personnel or beneficiaries. 

2. Definitions 

2.1 Sexual Exploitation: 

Any actual or attempted abuse of a position of vulnerability, involving the exchange of goods, 

services, or other benefits for sexual favours, including but not limited to soliciting or accepting 

bribes, money, or gifts; engaging in intimate or sexual relationships with beneficiaries; and any 

other abusive or exploitative behaviour. 

2.2 Sexual Abuse: 

The actual or threatened physical intrusion of a sexual nature, whether by force or under 

duress, against another person's will, or against a person who is incapable of giving valid 

consent. 

3. Prevention Measures 

3.1 Training and Awareness: 

All staff members, volunteers, contractors, and partners must undergo mandatory training on 

Sexual exploitation and abuse of children, including understanding the behaviours that 

constitute sexual exploitation and abuse, recognising signs of abuse, and reporting 

mechanisms. Training should be conducted upon recruitment and at regular intervals thereafter. 

3.2 Code of Conduct: 

Our organisation shall develop and enforce a comprehensive Code of Conduct that explicitly 

prohibits sexual exploitation and abuse. This code should outline the expected standards of 

behaviour and the consequences for non-compliance. 



3.3 Reporting Mechanisms: 

Clear and accessible mechanisms for reporting incidents of sexual exploitation and abuse 

should be established, including multiple channels for reporting (e.g., confidential call, email, in-

person reporting). All individuals associated with our organisation should be made aware of 

these reporting mechanisms. 

3.4 Complaint Handling: 

A complaints handling process should be established, ensuring the confidentiality and 

protection of survivors and witnesses. The process should include timely and impartial 

investigations, appropriate support services and action to prevent retaliation against 

complainants. 

4. Response to Incidents 

4.1 Immediate Actions: 

If a sexual exploitation or abuse incident is reported or observed, immediate action referrals are 

made to relevant organisations or agencies. 

4.6 Reporting to Authorities: 

If the incident involves criminal misconduct, it should be reported to the appropriate law 

enforcement authorities. Our organisation should cooperate fully with any investigations and 

legal proceedings. 

5. Monitoring and Evaluation 

5.1 Regular Review: 

The implementation and effectiveness of these SOPs should be regularly reviewed and 

evaluated to ensure they are aligned with best practises and evolving standards in PSEA. Any 

necessary updates or revisions should be made accordingly. 

5.2 Reporting on Sexual Exploitation and Abuse of Children: 

Our organisation should provide regular updates and reports on SEAC activities and incidents 

to relevant stakeholders, including donors, partners, and governing bodies. Transparency in 

reporting is essential for accountability and ongoing improvement. 

6. Conclusion 

By adhering to these Standard Operating Procedures, PEaCE/ECPAT Sri Lanka commits to 

preventing, addressing, and responding to incidents of sexual exploitation and abuse. We 

recognise that a culture of zero tolerance is crucial to protecting the dignity and rights of 

vulnerable populations. Everyone associated with our organisation has a responsibility to 

ensure the safety and well-being of others and to actively contribute to the prevention of sexual 

exploitation and abuse. 


